
Summary

DiasporArm will create a searchable platform for Armenian and 
Armenian-related media.
This includes:

• books (print, digital, audio),

• music, 

• films,

along with lists of authors, publishers, and distributors, globally, 
increasing access to hard-to-find materials based on category, 
language, subject, date, location. 



Objectives

• Promote creators, publishers, and vendors through a user-friendly, 
attractive, and competitive platform. 

• Build a consortium of stakeholders to collaborate. 

• Recommend cutting-edge regional distribution platforms that 
incorporate logistics systems and grouped shipping.

• Encourage a vibrant reading culture and the generation of reading 
groups based on centers of interests.

• Encourage the development of centralized bookstores within 
communities with populations exceeding 50,000 residents.



New Capacity Required

• Global Shipping and logistics to optimize costs. 

• Determine monetization and e-commerce strategies to offer both 
near and long term (direct sales, referrals, etc.)

• Determine release timelines and key milestones of the project.

• Determine targets’ performance indicators (number of visitors, 
regional coverage, transactions).



Project Development, Costing,
Database Management

• Define the concept of the Unified Publishing Platform.

• Perform in-depth market research to identify potential partners and 
engage meaningful partnerships.

• Solicit current stock lists from stakeholders, ensuring a consistent 
format and encompassing essential variables such as category, key 
terms, language, subject, date, location, and available offerings.

• Establish a standardized format for publications data, ensuring 
scalability.

• Identify fulfillment providers for shipping and distribution.

• Develop a detailed cost estimation covering setup, operational, and 
marketing expenses.



Crowdfunding, Online Development, and Fulfillment

• Develop a comprehensive strategy, communicate the vision and goals to 
raise funds for the project.

• Design an intuitive, user-friendly interface showcasing Armenian and 
Armenian-related books (both in paper and electronic-digitalized versions) 
and publications diversity.

• Implement secure payment gateways and establish a robust inventory 
management system.

• Identify fulfillment companies specializing in book distribution, and 
establish partnerships based on efficiency.

• Implement systems for inventory tracking, order management, and 
streamlined shipping.



Marketing, Launch, and Post-Launch Operations

• Develop a comprehensive marketing strategy to create awareness.

• Utilize social media, email marketing, and online channels for promotion.

• Collaborate with influencers, bloggers, and organizations to promote the 
launch.

• Plan a launch event or promotion to generate excitement and drive initial 
engagement.

• Continuously update the book database with new releases.

• Explore additional revenue streams through partnerships, promotions, or 
exclusive content.



Libraries (examples)

Name Website Holdings
The Armenian Institute Library https://www.armenianinstit

ute.org.uk/library
10,000

Digital Bodleian https://digital.bodleian.ox.a
c.uk/

140 manuscripts

Armenian Cultural Foundation https://armenianculturalfou
ndation.net/library/

45,000

Armenian Museum of America 
Mesrob G. Boyadjian Library

https://www.armenianmus
eum.org/library/

30,000

Armenian Research Center https://umdearborn.edu/ca
sl/centers-
institutes/armenian-
research-center

30,000

Haybook, A digital library on 
Armenian literature, language and 
history

https://haybook.wordpress.
com/

31,500

Fundamental Scientific Library https://www.flib.sci.am/i
ndex.php/en/

3,062,821

Country
United Kingdom

United Kingdon

USA

USA

USA

France

Armenia

Sale of goods
Online

Online

In Store

In Store

Online & In Store

Online

Online & In Store
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Bookstores (examples)

Name Sale of goods Website Country
Cilicia Bookstore Online & In Store https://ciliciabookstore.co

m/
Lebanon

The Armenian Institute Bookstore Online & In Store https://www.armenianinsti
tute.org.uk/bookshop

United Kingdom

Abril Books Online & In Store https://www.abrilbooks.co
m/

USA

AMAA Bookstore Online & In Store https://amaa.org/bookstor
e/

USA

National Association of Armenian 
Studies and Research Bookstore

Online & In Store https://naasr.org/collection
s/naasr-bookstore

USA

Online Armenian Store Online https://onlinearmenianst
ore.com/

USA

St. Vartan Bookstore Online & In Store https://www.stvartanboo
kstore.com/

USA
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Publishers (examples)

Name Sale of goods Website Country
Antares Holding Online https://antares.am/publishi

ng/
Armenia

Arevik Publishing In Store https://arevik.am/ Armenia

Fundação Calouste Gulbenkian Online https://gulbenkian.pt/en/p
ublications/

Portugal

Armenian Easy Online https://www.armenianeasy
.com/

USA

Armenian Poetry Project Online https://armenian-
poetry.blogspot.com/

USA

Arpi Publishing Online https://arpipublishing.com/USA

National Association of Armenian 
Studies and Research Armenian 
Heritage Press

Online https://naasr.org/collection
s/armenian-heritage-press

USA
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Example



Example



Example



contact@diasporarm.org
A blue circle with a white letter f in it

Description automatically generated
A logo of a camera

Description automatically generated

A blue square with white letters

Description automatically generated

https://diasporarm.org

THANK YOU

mailto:contact@diasporarm.org
https://www.facebook.com/Diasporarm.org/
https://www.instagram.com/diasporarm.en/
https://www.linkedin.com/company/diasporarm
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